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Meeting of the Cross Party Group on Co-operatives and Mutuals, 2nd July 2019, Media 

Briefing Room, 12-13:30 

A new co-operative community bank for Wales 

Attendees 

Ibrahim Ali, Office of Suzy Davies AM 

Mick Antoniw, Assembly Member for Pontypridd 

Alex Bird, consultancy.coop 

Brian Carroll, Ffoton 

John Chown, Williams Ross Limited 

Hefin David, Assembly Member for Caerphilly 

Lara Date, EIS Committee team 

Gethin Edwards, Comisinydd y Gymraeg 

Mike Erskine, Wales Co-operative Centre 

Richard Essex, CREW Regeneration Practitioners Network 

Nicola Field, Bridgend LifeSavers Credit Union 

Tony Greenham, South West Mutual 

Leanne Herberg, Cardiff and Vale Credit Union 

Adam Hitchings, Architectural Heritage Fund 

Mark Hooper, IndyCube 

Vikki Howells, Assembly Member for Cynon Valley 

Marcus Iles, ABCUL 

Huw Irranca-Davies, Assembly Member for Ogmore 

Edward Jones, Bangor University 

Geraint Jones, ABCUL 

Mike Payne, GMB 

Jamie Pike, Principality Building Society 

Socrates Siskos, IndyCube 

Ben Stokes, National Assembly for Wales Research Service 

John Waters, Robert Owen Community Bank 

Karen Wilkie, Co-operative Party 
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Alex Williams, Office of Russell George AM 

David Williams, Gateway Credit Union 

Sara Wollatt, Wales Audit Office 

 

Agenda 

• Introductions – Vikki Howells AM 

• Developing a co-operative community bank in Wales, Derek Walker and Mark 

Hooper, Banc Cambria 

• Learning from South West Mutual, Tony Greenham, Executive Director, South West 

Mutual 

Meeting Note 

• Vikki Howells opened the meeting by welcoming speakers and reflecting on the 

Economy, Infrastructure and Skills Committee’s Inquiry into Access to Banking. 

• Mark Hooper set out the context for the development of Banc Cambria against bank 

closures.  Banks are closing high street branches despite three in ten people still 

using bank branches.  Branch closures negatively impacts on local economies, for 

example businesses need to close early to travel to their nearest branch to bank their 

cash. 

• Mark Hooper set out the process of establishing a co-operative community bank.  

The Community Savings Bank Association have a bank in a box model which has 

done a lot of the preparatory work.  Banc Cambria aims to get a licence and operate 

quickly. 

• Mark Hooper argued that community banks are part of the same movement as credit 

unions 

• Derek Walker outlined how values are at the heart of the community bank idea.  

Community banks are part of the same movement as credit unions and can work 

together.  The bank will be an independent entity. 

• Tony Greenham talked about his research with the RSA.  The UK lacks banking 

diversity, there is a lack of regional mutual banks when compared to other countries.  

UK is the most unequal between regions which is partly due to a lack of regional 

financial institutions  He outlined the benefits of the model.  These include providing 

SME finance – local branches better understand local circumstance and are more 

likely to lend to SMEs.  They support the real economy whereas big banks tend to 

focus on trading and speculation.  Co-op banks in Germany increased their lending 

through the recession  in comparison to a decline in lending in the UK.  They also 

lend in a responsible way, for example they do not invest in fossil fuel industries. 

Discussions 

• Hefin David A asked who would pay the high start up costs for the bank.  Tony 

Greenham outlined how South West Mutual have raised money from local 
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authorities.  In the long term, they can yield a 6% return from this investment.  

Gaining a banking licence will reduce this risk further. 

• Geraint Jones asked about the relationship with credit unions and whether there will 

be a risk assessment of the impact on the credit union movement. Derek Walker 

outlined how plans for the bank are still in early stages.  Members of Banc Cambria 

have met with the All Wales Credit Union Forum.  Credit Unions are also involved in 

the Public Bank Action Group for Wales.  Mark Hooper also argued that communities 

are underserved by high street banks and filling that gap will not displace credit 

unions.  The bank will also seek to share space with credit unions, for example 

offering services in credit union branches. 

• David Smith asked about ownership and how the bank will engage members 

meaningfully.  Derek Walker outlined how there are 80 founder members but it is not 

possible to market membership to the public yet. 

• Leanne Herberg asked whether the bank will provide loans.  Mark Hooper said that 

the bank will provide personal loans but at a different rate from credit unions.  Unlike 

individual credit unions, the bank will also have a pan-Wales audience.  Tony 

Greenham said that credit unions are restricted in the type and size of loans they can 

offer.  They have different customers and a different regulatory system. 

• Gethin Edwards asked whether services will be provided bilingually, including on 

online apps.  Mark Hooper replied services would be fully bilingual, including via an 

app. 

• Mike Payne asked about engagement with Unions and whether members could be 

encouraged to invest and engage.  Derek Walker said that as the bank was in early 

stages they had not yet engaged with trade unions but that it is planned. 


